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To, 

The 110D/ Coordinator/Senior teacher • 
TI1e Internal Quality Assurance Cell and Mentoring Committee of the college have designed the 
Mcntor-Mentee Programme. You are requested to brief your departmental staff about the 
programme for its successful implementation. 

About Mentoring: 

The process of mentoring involves advising, training, counselling and guiding a mentee. A good 
mentor helps a mentee to achieve his or her goals in a better way . 

In the past there were close- knit extended families and the children in the family used to acquire 
skills informally from the elders. However, due to the recent shift in the family structure, from an 
extended family to a nuclear one; the children in the family do not receive sufficient time, 
attention and guidance from the seniors of the family. 

Moreover, the changing life style, the highly competitive world, the advancement in science and 
technology have given rise to immense stress. As a result, skills such as stress management, time 
management, decision making, goal directed behaviour etc. need to be inculcated in the students. 
Therefore a teacher needs to step into the shoes of a mentor. 

Each student is unique in his/ her intellectual and emotional make up. His/ her capacity to 
withstand stress during adverse situations is also unique. The chief objective of mentoring is to 
help a student battle negative emotions and life situations effectively. A good mentor is able to 
gauge the hidden potential of a mentee. He successfully inspires a mentee to convert his or her 
dreams into reality. The mentoring sessions will yield results if a mentor focuses on the 
individual problems of the mentee and develops a friendly relation with him/ her rather than a 
formal one. 



Objectins: 

I. To enable mentors to cstahlish a healthy rapport with the students and their parent,. 

2. To make students realize their potential. 

3. To build students' self-confidence. 

4. To understand students' personality traits, interests and habits. 

5. To make students socially competent. 

6. To facilitate the development of students' personality. 

Guidelines for Mentors 

Guidelines for Mentors of the F. Y. Classes: 

• The teachers who are the mentors for the F.Y. classes are expected to conduct an 

induction programme for the F.Y. students and their parents through a PowerPoint 

Presentation. 

• Total 07 sessions of mentoring are to be conducted for the F.Y. students. 

Semester I 

Session I: Assessment ofl.,earning Levels of the Students. 

In the first session, the mentor should explain the concept and importance of mentoring to the 

mentees. Thereafter, he should assess the learning levels of the allotted mentees by using the 

Study Habits Inventory designed for the purpose. He should also group the mentees in three 

categories- viz. advanced learners, average learners and slow learners. 

Note: The mentors need to forward a photocopy of the list of slow, average and advanced 

learners to the Coordinators (in case of Self-financed Programmes), Faculties in charge i.e. Vice­

Principals (in case of Aided Programmes) and the Chairperson of Criterion -II as this will 

enable them to plan a special programme for the advanced and slow learners. 
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llomhMI Shibhan rrHatak Man,lal's 
K. V. rcndbarkar Collcitc or Arfj, Science and Commerce, Dombhll (F:) 

Academic \'ear (2019-20) 

Namr: ------ ----------
C'lass and l)h1il,ion: ------ Roll No.: _____ _ 

Percentage or marks scored in the H.S.C examination: ------
Date: --------

Study Habit ln\lcntory (Mark [ ~ J in the appropriate box) 

YES 

I Do you plan and follow a study time table? 

2 Do you easily get distracted while studying? 

3 Do you take short notes during lectures? 

4 Do you read a lesson/chapter/unit before it is taught? 

5 Is your memory sharp enough to retain what is taught? 

6 Do you tend to forget the previous lesson when you receive new information? 

7 Do you need to read the same matter many times to grasp it? 

8 Do you ask questions/ doubts/queries to your teacher? 

9 Apart from the prescribed textbooks do you use other learning resources? 

JO Do you underline or highlight important points? 

11 Do you find new and diverse subjects interesting? 

12 Does the influence of your friends affect your studies? 

13 Are you able to answer in your own words during examination? 

14 Do you take important decisions independently on your own? 

15 Do you have self confidence? 

16 Do you apply the information acquired through textbooks in your day to day 
life? 

17 Do you enjoy your studies? 

NO 



IS Do yt~u spend more time studying your favourite topic/suhjcct? 

19 Do you postpone/ovoid studying the topic/ subject that you do not like or find 
uninteresting? 

~o Despite studying, do you go blank in the examination hall? 

21 \\'ill you be able to explain the topic/subject taught in the class to your friends 
if required? 

22 Do you take a break in your studies to drink water or to have snacks? 

23 Do you use various memory techniques while studying? 

24 Do you have hobbies and interests? 

25 Do you complete the task undertaken by you? 

Total Score 

Name and signature of the teacher with date: ----------
Score obtained in the Study Habit Inventory: ___ _ 

• 



• 

• 

Marking schrmc for the Study llRhit lnvrntory 

02 (~\O) llllHl.s io he ginn for CVCI"" "O t " , rrcc response 
As per the rhar11rtcristics of th d · • e II vanccd learner, the following responses are desired 

Statrment No. Desired response 
1 Yes 
2 No 
3 Yes 
4 Yes 
5 Yes 
6 No 
7 No 
8 Yes 
9 Yes 
JO Yes 
II Yes 
12 No 
13 Yes 
14 Yes 
15 Yes 
16 Yes 
17 Yes 
18 Yes 
19 No 
20 No 
21 Yes 
22 No 
23 Yes 
24 Yes 
25 Yes 

The formula for assessing the learning levels of the mentees: 

The mentor must administer the Study Habits Inventory to the mentees. Based on the mentees' 

perfonnance in the Study Habits Inventory and percentage of marks secured in the H.S.C 

examination the mentor is expected to categorize the mentees into three categories-viz. 

advanced, average and slow learners. 
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Thr C'ritrria for iiknti(yini: slow/n,·rr11J!r/iulrnnl'c k11rnrrs: 

1. The students scoring k ss than 45% nrc to he con~iul'n:d ns Slow 1,,nrncr~ 

2. The students scl,ring more th:m 45% but kss than 75% arc to he consiucrcd o.q Avrrn,::c 

knrnrrs. 

3. The students scoring 75% or more than 75% nrc to he considcrcu os Advonccd kornrrs. 

Example: 

Name of thc 50% of the A~greg:1tc Score In the Study Tolnl Score lkmark 

Student Pcrcrntage Scorrd in llahits Inventory (Out of 100) 

the H.S.C exarnin:ttion (Out of 50 l\'1:lrks) 

ABC 22 20 42 Slow learner 

XYZ 30 32 62 A vernge learner 

MNP 40 37 77 Advanced learner 



Dombivli Shikshan Pruarak Mandal's 
K.V. Pcn<lharkar College, Domblvli (E) 

Slow/Avera~e/Advenced learners 

N~mc of the Mentor: 
(Ac11dcrnlc Year: ) 

Class & Division Datch No. - Roll Name of the men tee 50% of the Score In the Study Total ~core Remark Sr, 
No No. Aggregate Habit Inventory (out of (slow/advanced 

Percentage scored (out of 50 marks) 100) learner) 
in H.S.C 

examination 
I 

-2 

3.,.., 
4 .. 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 -
I~ 

16 

17 

18 

19 

20 

Signature of the mentor with date: _____________ _ 
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The departments can take ti ti 11 . . le o owing el forts for the academic benefit of the advanced and 
slow learners: 

Advanced Learners Slow Learners 

Encouraging them to participate and present Remedial coaching 

papers in conferences/seminars 

Motivating them to take part in various Making them solve previous years' question 

intercollegiate co-curricular and extracurricular papers 
activities. 

Encouraging them to pursue online courses of Asking them to approach the counselling cell 

NPTEL/MOOCs etc. of the college to understand effective study 

habits so as to adopt them . 

Encouraging them to write research articles 

for the departmental magazine 

Encouraging them to undertake field projects. 

Note: The above hst of efforts is merely suggestive and the departments can plan other activities 

for the benefit of the advanced learners and slow learners. 

Session II: Study Habits and Memory Techniques 

• Orienting students about the right/desirable study habits and their benefits. 
• Asking students to evaluate their present study habits 
• Making students chalk out a plan to improve their study habits 
• Informing students about various memory techniques e.g. visualize the information to 

be memorized etc. 

I Session~ III: Meeting the Parents of Defaulter Students 
• The mentor is expected to update the parents about their wards' attendance in the 

class and explain them the importance of regular attendance. 

Session IV: Preparation for the First Semester Examination 

The mentor can guide the students about: 

• Techniques and importance of revision. 
• Examination time-management 
• Consequences of involvement in unfair means etc. 



Stmt,ttr II 
Session Y: rarcntst M«-ttl ( -

niz AJ?rntb: lhclr \\-'11td~ • pttform11nr~ In Semeder -r e um.) 

• Distribution of results to th · e parent,;, 

• Mrntor must updat ti . . 
· c ,e parents about the performance of their ward~ in the fir~t 

semester cxarninaf d 1 . 
· ion an a so suggest some measures for the improvement. 

S<'ssion \ ' I : Asscrtinness (Learning to say 'No') 

• He~ping students to be assertive as well as positive so that they are able to prioritize 
their own work responsibilities 

• Teaching students to say 'No' 

• Developing assertive communication style, 

f Session VII: Importance of Participation in Various Co-curricular/ Extra-curricular 

ActiYities: 

• 

• Orienting the students about various co-curricular activities. 

• Highlighting the importance of participation in competitions 

Guidelines for the Mentors of the S.Y. Classes: 

The mentors of the S.Y. classes are expected to engage minimum 6 sessions in the academ ic 

year. 

Mentoring Sessions at S. Y. Level 

• Total 06 sessions of mentoring are to be conducted for the S.Y. students . 

Semester III 

Session-I: Time and Stress Management 
• Identifying the situations where students feel stressful. 

• Raising students' awareness about the importance of effective time management 

• Helping students use time management techniques in day-to-day life 

• Enabling students to develop systematic and organized approach towards studies and 

other daily activities. 

• Teaching students various stress relief techniques to manage their stress 



session II: A meeting with th p 
e arenh of Defaulter Student,. 

• The mentors must u d h 
P ate t c parents ahout thcit v.ards' 

explain them the in 11 ipo a nee of regular attendance. 

attendance in the class and 

Session Ill: Self-analysis 

• Hel~ing the students understand their own strengths and weaknesses. 
• Ask mg ~t~dcnts to jot down their strengths and weaknesses 
• Emphasizing how self- analysis is directly related to the success. 

Semester IV 
Session IV: Parents' Meeting (Agenda: Their wards' performance in the exam.) 

f • Distributing the results to the parents. 

• Updating the parents about the performance of their wards in the third semester 
examination and suggesting some measures for improvement. 

• Session V: Communication Skills 

• Making students realize the importance of effective communication skills. 
• Asking the students to evaluate their own communication skills based on the given 

parameters. ( The parameters are given in the Profile Form) 
• Guiding the students to develop their communication skills 

Session VI: Need Based Guidance 

• The mentors can ask the students about the topic/area for which they need discussion and 
special guidance. 

Mentoring Sessions at T.Y. Level 

• Total 06 sessions of mentoring are to be conducted for the T.Y. students. 

SemesterV 

Session I: Career Planning 

• The mentors can orient the students about various career opportunities available to them 

after graduation. 

• The mentors can emphasize on various skill- sets required for success in the competitive 

job market. 



~cssion II : Mrrtin,t "·ith lht 1'11trn1~ ()f l)rfirnlttr ~tnrltnh. 

• Mcnt0rs mu~t urdatc the parents about the ir WM<h' 11ttcn<fa1KC in the d t11 and c~plain 

them the impnr1ance 0f regular attendance. 

~rssion 111: Uninrsity Eum Preparation 

The mentor can guide the students about: 

• Techniques and importance of revision. 

• Examination time-management 

• Consequences of involvement in unfair means etc. 

Semester VJ 

Session IV: Ideal Daily Schedule for the Students 

• The mentor can explain the students the constituents of an ideal daily schedu le. 

• The mentor can highlight the benefits of following a daily schedule. 

• The mentor can ask the students to prepare their daily schedule. 

Session V: Emotional Quotient (EQ) & Spiritual Quotient (SQ) 

• Explain the students the concept of EQ and SQ and their importance 

• Sharing the techniques/methods to enhance EQ and SQ level. 



Important Instructions for the Mentors: 

I) To make the mentoring proc - rr-. · d 
. ess e ,ect1ve and useful to the students the mentors are expecte to engage all the specified sess1'ons n h . ' · 

aner t orough preparation on the topic. 

2). Apart from the above sessions every mentor must be ready to provide individual 
gu1dance/su~port to the nee~y students (i.e. students facing serious personal issues). Dependin~ 
upon the seriousness of the issue, a mentor can suggest such students to meet Mrs. Kavita ,Joshi 
the counsellor of the college. 

3) At the end of the academic year each mentor must hand over the profile forms of the mentees 
along with the annual report, attendance sheets etc.to the Coordinator/Head of the Department. 
All the departments must preserve all the records regarding the mentoring programme. 

4) For the aided programmes (T.Y. B.A. and B.Sc. classes): Heads of the particular departments 
will be the mentors and for the F.Y and S.Y classes as the list of mentors will be displayed soon. 

5) The Coordinators of the self- financing programmes can assign mentors for their different 
classes and submit the record/data to the mentoring committee at the end of each academic year. 

6) For engaging mentoring sessions of F.Y.B.com and B.A. classes mentors can use f:~~ 
classrooms. (depending upon the availability). For any query you can contact Dr. AbhtJlt 
Sahasrabudhe, Dept. of Botany. 

Wish you all the very best in the mentoring endeavour of yours!!! 

Dr. Ab ijit ahasrabudhe 
Chairperson, Mentoring Committee 

(vJ.A},;vicYY 
\i3J Shirsath 

IQAC Coordinator and Vice Principal 
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