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1. igati iti
N avigating the Transition: Obstacles in the Journey
from Employee to Entrepreneur

CC-4

Dr. Ashwini Bagkar
» Science, and Commerce
Ms. Sweta Mehta

financial uncertainties, the psychological shift from structured employment to entrepreneurial
autonomy, the lack of a support network, and the complexities of managing a business from
inception. The research examines the role of personal attributes, such as resilience, adaptability,
and risk-taking propensity, in navigating these challenges. The impact of prior work experiences
and the availability of resources on the ability to overcome obstacles is also explored.
Furthermore, the study aims to offer practical implications and recommendations to facilitate a
smoother transition for aspiring entrepreneurs.

Keywords: Employee transition, Entrepreneurship, Obstacles, Career shift.
Introduction

The entrepreneurial journey is often idealized, portrayed as a path paved with innovation,
freedom, and unlimited potential. Yet, hidden behind this magic lies a complex reality-the
transition from an employee to an entrepreneur is a challenging trek fraught with obstacles and
uncertainties. '

In recent years, an increasing number of individuals have set their sights on

entrepreneurship, lured by the promise of autonomy, creative control, and the opportunity to
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(} Scanned with OKEN Scanner



VOLUME = Alll, 155ULE - 1 - JAINUAR T = IVAAIRLAL = Ve

AJANTA - ISSN 2277 - 5730 - IMPACT FACTOR - 7.428 (www.sjifactor

build something of their own. However, this transition is not merely 4 shig

profound transformation that demands a recalibration of mindset, skij; set, an

Review of Literature

e  Mohammad Alawamleh, Yara Hanna Francis apgq Kamg T
Ydm
a] /\la‘,'
is study showed th O i
Jordanian case. The results of this study showed that Wwomen fc, rea e,
Cr Qh]}
f I

(2023) - The study focused on the challenges faced by the eNtrepy, )

relation to financing and investment opportunities,
Dr. D. Divya, Devarajan Santhanakrishnan (2023) - The gy, &y &
. ‘ lghli'\,’..

T oati ki women entrepr: i :
navigation of work life balance as a wo preneur. It inyeg Hitteg o
i

that influence work-life balance, such as societal €Xpectationg gende
’ r Iol
challenges of entrepreneurship.

Jin Lee (2021) - The study showed a dynamic mode] of employee’s -
entrepreneur. The study explained the transition by two major driving forces. y
pull factors explaining the motivations and processes of transition,

Objectives of the Study

1. To understand the concept of transition of employee to entrepreneur

2. To study the practical difficulties faced by the respondents to transit from empy

entrepreneur

3. To study the factors influencing employees to become an entrepreneur.

4. To study the factors influencing to retain as an employee.
Hypothesis of the Study

I. Ho - There is no relationship between gender and transition from empl
entrepreneur.

Hi - There is no relationship between gender and transition from em’

entrepreneur

2. Ho - There is no relationship between age and transition from employee 10 e11trc‘}"1'nnl:
Hi-There is no r elationship between age and transition from employee entrc‘i‘m

> Ho- There s no relationship between qualification and transition fro™ i
entrepreneur ]plo)""
i - There is no relationship between qualification and transition fo™ o

entr €preneur
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from employee to entrepreneyr

Hi - There is no significant difference

from employee to entrepreneur
6. Ho -

between age and challenges faced in transition

There is no significant difference between

transition from employee to entrepreneur
H; -

qualification and challenges faced in

There is no significant difference between qualification and challenges faced in
transition from employee to entrepreneur

Scope of the Study

The study focuses on navigating the transit of the employees’ and the practical challenges
faced by them in transition. The research will be useful for employees, entrepreneurs,
Educational Institutes/ Universities, teachers, students, parents in particular, and society in
general.

Research Methodology

The methodology adopted for this study is based on primary data. The study has tried to
assemble the data from 90 employees via a structured questionnaire method with respect to
Dombivli area.

Tools & Techniques used for Analysis | »

The statistical analysis carried out in the study is being done using MS Excel. Statistica

techniques like the Chi-square test One Way ANOVA and Simple Percentage Analysis are
c - )

. f tables.
being used. The analysis and interpretation data have been presented in the form o

Limitations of the Study

1. The area of the study is limited to the Dombivli area.

int 1 i is research.
7 There is a time constraint 1n conducting this re

- ——
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Data Analysis and Interpretation
Table - 1 Demographic Profile of the Respondents
i Frequency Perce
fil - Nty
— Demographic Profile 5= 74 835 9
: 3545 B | a4
Above 45 03 33
Male 46 51.1
Gender Female 44 48.9
Educational Background }Slgg 8; ;é
Graduation 58 64.4
Post Graduation 23 25.6
Professional 03 33
Since how many years you have been 0-5 64 71.7
engaged as an employee 5-10 10 ) 11.1
More than 10 16 17.8
Have you transit from employee to Yes i 30 3333
entrepreneur No 60 66.67
Are you willing to transit from the Yes ) 42 70
employee to entrepreneur No 18 30

(Source — Primary ]:)ata)
Transition to Employee to Entrepreneur
Express the level of agreement regarding the factors motivated to transit from emplc

entrepreneur SD — Strongly Disagree D — Disagree N — Neutral A — Agree SA — Strongly Ag

[ Factors SD D N A SA
}gesire/Dream to be Independent - 00 00 05 09 16
| Passion & Personal Fulfilment ] 00 00 |05 |13 |12
| Financial Potential ) 00 00 10 12 | 08
| Dissatisfaction with Corporate Environment 00 04 |09 07 10
[ Risk Taking Personality ] ~ Joo 02 |07 |12 |09

Table - 2 Rank Your Preparedness before Transiting From
Employee to Entrepreneur

I - Very Prepared 2 — Somewhat Prepared 3 — Not Prepared At All

Factors
Markqt Research

: 7 1314 |03
Business Plan ) 14 [ 13 | 03
Financial Requiremen( 07 [ 18 | 05

Legal&Regulatory Considerati 06 | 21 | 03

I Resource Availability 12 |15 ] 03
anding&Marketing 12 ?W
Technology 09 [ 18 |03
Risk M anagement TTT
Persopal Readiness : ETW

(Source - Primary datzr
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~ Disagree N - Neutral A - Agree SA - Strongly Agree
Factors

bili 02 01
Responslblllty overloaded 13 10 04

Risk and Fear of Fajlure 8(2)\ 83, %61 1421, gi

WOO\TT 11 |06
Lack of Structure 01| 02 13 09 05
Networking and Resources

00 03 109 [13 o5

Dealing with Rejections and Setbacks | 02 03 08 10 07

Legal and Administrative Aspects 00 02 112 |15 o1
Family Support : 0
i 01 07 09 08
(Source — Primary data)

Currently Employee not yet Transitted

Table 4. Reasons for Willingness to Transit

SD — Strongly Disagree D — Disagree N — Neutral A — Agree SA - Strongly Agree

) ] Factors SD | D N A SA |
Desire/Dream to be independent 01 o1 03 14 |23
Passion & Personal Fulfilment 7 01 6 8 |24 3
Financial Potential 00 [2 [7 |8 |24
Dissatisfaction with Co:rporate Environment |6 6 9 12 9
Risk Taking Perso}lality ) |2 1 |7 17 |15

(Source - Pri;nary data)
Table - 5 Reasons not Willing to Transit
SD - Strongly Disagree D — Disagree N — Neutral A — Agree SA - Strongly Agree

Factors SD D N A SA
Stable income 3 1 4 7 3
Corporate Preference | 3 2 5 4 4
Less risk-taking nature| 3 3 2 4 6
Time Constraint | 2 1 4 6 5
Family Pressure 5 3 4 4 2
Fear of Failure 4 4 2 4 4

(Source — Primary data)
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Chi-Square Calculation

a. Gender and Transition from Employee to Entrepreneur

Calculated Value | Tabular Value | Degree of freedom | Level of Significance

1 0.05

22.34 9.236

Calculated value > Tabular value hence, Alternate hypothesis accepted

b. Age and Transition from Employee to Entrepreneur

Degree of freedom | Level of Significance

Tabular Value
0.05

Calculated Value
37.88

5.991 2

Calculated value > Tabular value hence, Alternate hypothesis accepted

c. Qualification and Transition from Employee to Entrepreneur

Calculated Value | Tabular Value Degree ofifree(iom Level of SigniﬂcanceJ
8.21 9.488 4 005 |
Calculated value < Tabular value hence, Null hypothesis accepted
One-Way Anova
a. Gender and Challenges Faced in Transition
Source of | Sum of Squareis SS Df Mean Squares F p-value
Variation | MS
Between SSB=27.7778 k-1=8 | 27.77788=3.4722 2.9762 | 0.0624
Samples ) i -
| Within |  SSW=105 n-k=9 | 10.59=1.1667
F Samples f 7
/ Total l SST=38.2778 | n-1=17
As calculated F=2.9762<3.2296 hence, Null Hypothesis is accepted
b. Age and Challenges Faced in Transition
Source of | Sum of Squares SS | Df Mean Squares F p-value
Variation MS
| Between SSB=64.7778 | k-1=8 | 64.77788=8.0972 | 0.5378 | 0.802¢
L Samples
. . ——/_/
| Within__ SSW=1355 | nk=9 | 135.5-15.0556 |
L Samples
- |ty —|
L Total §ST=200.2778 | n-1=17 |
/

As calculated F=0.5378<3.2296 hence, Null Hypothesis is accepted
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€. Qualj i
S Q ification and Challenges faced in Transition
ouree of TS e Squares | T
Vanatlon Squarcs SS Df eanNSI(Slllal‘eS F pP-
comeen | §5530 305 T sy e
‘:]nzﬁles ' 0.5407 | 0.8166
ithin | S§p=1g5 5 T————
. N-k= \_\\\
Samples =9 145.65—4.6984
\_\\
Total S87=165.97 = I e S
5 n-1=39
As calculated F=( 5407<2.2549 hence, Ny] Hypothesis is accepted
Findings
1.

ansit to entrepreneur for increasing

am.

Few employees are not willing to transit due to stability in income in corporates

followed with their less risk-taking nature.

Suggessions
To Employees/Buddying Entrepreneurs
1. Attend workshops, online courses, and industry-related events to stay updated and
develop a comprehensive business plan.
2. Emphasize the importance of building a network of mentors, fellow
entrepreneurs, and supportive individuals and seek their guidance.
3. Develop financial planning and risk management techniques to overcome their
psychological barriers.
4.  Study the available Government schemes to promote the start-ups.
To Government |
1.  Organizing campaigns for spreading awareness regarding to different Government

Funding Schemes to start a venture.

3 0 7
; . 47100
PART - |/ Peer Reviewed Referred and UGC Listed Journal No

(} Scanned with OKEN Scanner



G Scanned with OKEN Scanner



